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1. ®OPMBI YYACTUS B KOHKYPCE world skills
Russia

KomannHoe copeBHOBaHME, KOMaH/Aa 2 YeJIOBEKa.

2. 3BAJIAHUE JIJISI KOHKYPCA

CopepxaHueM KOHKYPCHOTO 3ajaHus siBiseTcss [lpeanpuHuMarensckas —AeSTeIbHOCTb.
KonkypcHoe 3a1aHie UMeeT HECKOIBKO MOJIYJICH, BBITIOIHAEMBIX ITOCIIEA0BATEIHHO.

Konkypc — 3TO KOMaHIHBIE COpEeBHOBaHHS (B KaXI0il KOMaHe JBa y4acTHUKA) B o0JacTu
NpeINPUHIMATENBCTBA U Pa3BUTHA OM3HECA, TPEXIHEBHBIM KOHKYPC, OPUEHTUPOBAHHBINA HA peajbHbIC
JKU3HCHHBIC YCJIOBUA U CPCOAY. B rpyamnax 1o ABa 4YCJIOBCKa YYACTHUKU PpPa3BHBAOT KOMIIAHUU
(IpoeKTh) Ha OCHOBE paHee pa3padOTaHHOTO OM3HEC-TJIaHA W TPEACTaBIISIOT CBOM HApaOOTKH IS
DKCIIEPTHOM OLICHKH JKIOpHU KOHKypca. Ha mpoTskeHuum KOHKypca, pemias KaxAbld JIeHb pa3jInyHbIC
3a]]aui, YYaCTHUKHU YIIPABISIOT Pa3BUTHEM KOMITaHWH (mpoekToB). Ha mpakTuke 3TO O3Ha4aer, 4ro
COpEBHYIOLIMECS KOMaH/bl pabOTaloT B YCIOBHAX, MPUOJIMKEHHBIX K HacTosmiel padore B oduce,
BBITIOJTHSS 33/]a4, YKa3aHHbIC B IIPOEKTE.

OkoHuUaTeIbHBIE ACHEKThl KPUTEPHEB OLEHKU YTOYHSIOTCS uieHamMu koopu. OreHka
MPOU3BOJUTCS KaK B OTHOLIEHUH PAOOTHI MOAYJEH, TaK U B OTHOIIEHHUHU IPOLIECCA BBIMOTHEHUS
KOHKYPCHOI'O 3alaHUs. Ecmu YHYaCTHUKHN KOHKYPCa HC BBIIIOJHACT Tpe60BaHI/I$I TEXHUKN 6€3OHaCHOCTI/I,
MOJBEPraeT OMACHOCTU ce0s WM JPYTUX KOHKYPCAHTOB, TAKOW YYAaCTHHUK MOXKET OBITh OTCTPAHEH OT
KOHKYpca.

BpeMH U ACTAJIM KOHKYPCHOI'O 3aJaHHd B 3aBUCHMMOCTH OT KOHKYPCHBIX YCJ'IOBI/II\/'I MOTYT OBITH
WU3MEHCHBI WICHAMU JKIOPH.

KoHkypcHOE 3a7aHue JOJDKHO BBIMONHATHCS TOMOMYJbHO. OIEHKA TaKKe MPOMCXOTUT OT
MOJYJISI K MOZYJIIO.



3. MOJY.JIA 3AJIAHUA 1 HEOBXOJJUMOE BPEMSI

Monynu u BpeMsi cBesieHbI B Tabnuie 1

Taomuma 1.
Ne Bpewms na
HanmenoBanue Momys PaGouee P
n/a BpeMs 3agague*
1 | Monyne Al: busnec-turan komauasl — 10% ot oOmei C-1 330410
OLIEHKHU
2 |Monyns Bl: Hama komanna u OusHec-uaes - 8% ot ooOmeit C1 1 gac
OLIEHKHU
3 | Monayns Cl1: LleneBas rpynma - 10% oT o01ieit orieHke Cl 1 qac
4 | Monayne D1: [InanupoBanue padodero npouecca - 12% ot Cl 1 qac
o01Ieii OLEHKH
5 |Moayns E1: MapketunroBoe miaanuposanue - 12% 2 1 wac
OT OOI1Iell OLIEHKHU
6 | Monyns F1: YcroituuBoe passutue - 5% ot 2 45 Mun
00IIIETO OLIEHKE
7 Monynb G1: TexHUKO-3KOHOMHYECKOE
000CHOBaHHUE MPOEKTA, BKIIOYasi PUHAHCOBBIE 3 | qac
MHCTPYMEHTHI U mokazarenu - 10% ot obei
OLIEHKHU
8 |Moayns HI: [Ipoasmxkenue pupmsl/mpoexta - 13% ot 3 1 wac
001IEH OLIEHKHU
9 | Crnenmanbuble 3amanus - 15% ot oOuiel olleHKu C1-C3 15

gaca
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world skills
Moayas 1. Al: «buznec-miian» - 10% ot o0mieii oneHkn RusSia

Komanga paspabarbiBaeT OM3HEC-IUIaH, KOTOPBIM TOJDKEH COJEPIKATh KPATKYH HO TMOHSITHYIO
MHPOPMALIMIO U /1aBaTh OTBETHI Ha BOJHYIOILIME MHBECTOPOB BOMPOCHI — KAaKOB 00BEM HWHBECTHULIUH,
CPOKH KpEeIUTOBaHUS, TAPAHTHUH BO3BpaTa, 00beM COOCTBEHHBIX CPEICTB. Pa3iensl JOKyMeHTa JOIKHBI
JaBaTh PACIIMPEHHYIO HH()OPMAITUIO O TIPOCKTE U IOKA3bIBATh PABUIIBHOCTD PACYETOB.

Komanna momxHa HanmpaBUTh JIEKTPOHHYIO KONWIO BbH3HEcC-TIaHa ¢ MpUIIOKEHUSIMHU Ha aapec
kgkbuh46@mail.ru me mo3auee 09.00 yacos ausa C-4

1. busnec-tuian B popmare Word;

2. Ilpunoxenus:

- Buneo ponuk B popmare mp4/avi/mov.

- UuopmanmonHo-pexIaMHbIi miakar B oopmare .jpeg.

- Petiensus B popmare .pdf.

- CcpllKa Ha MApKETUHTOBOE MCCIIeA0BaHEe (MCCIIeJOBaHNE PhIHKA H/WIIH OIpoc) B google dhopme.
- dunancoBbie pacueTsl B hopmate excel.

dopmat nucbMeHHbIX MaTepuanos (busnec-ian):

1. Pasmep cTpanmi OusHec-IulaHa JgokeH ObITh 21 X 29,7 cm (crammapr A4) wu, 3a
UCKITIOYEHHEM THUTYJIBHOIO JIUCTA, BCE JHUCTHI JOJDKHBI OBITH MPOHYMEpOBaHbl. bu3Hec- MjaH AOMKEH
ObITh He Oosiee 24 CTpaHUI], BKJIIOYas THUTYJIbHBIA JIUCT, (OpPMBI C MpUMEpaMu, MApPKETUHTOBBHIE
MaTepuabl U JAPyTrUe COMPOBOAUTENbHBIC JOKYMEHTHI. [IMCEMEHHBIN BapuaHT bu3Hec-IIaHa JOKEH
OBITh CIIUT «IPYXKUHAMI», UIMETh TIPO3pavYHyI0 O0J0XKKY B Hadalle M TBEpAyl0 00JOKKY B KoHIIe. Bce
YTO TMPEJICTABICHO SIBISIETCS YacThlo OW3Hec-TiaHa. MoryT OBITh TaK)Ke HCIIOJIb30BAThCS JIMIIEBAs U
oOpaTHasi CTOpOHBI JicTa. BBOOUTCS CKBO3HAsI HyMepalysi CTpaHUIl U TaOJIHII.

2. TekcT OGU3Hec-TIaHA JOJDKEH ObITh HaOpaH mpudtoM 12 mm, Times New Roman, untepsan
1,5 cTpoku. Jlomyckaercsi MpUMEHEHHE AUarpaMM KaK MOCTPOSHHBIX Ha KOMIBIOTEPE, TaK U BPYUHYIO.
Henpuemnemo ncnonp3oBaTh nmpodecCUOHATBHO CACIaHHbIE TpadUKH U JUarpaMMbl (TepenedyaTka u3
KHUT, y9€OHUKOB | TIp.).

3. Ha TWTyObHOM JIMCTE€ JOJKHO OBITh  YKa3aHO HAa3BaHHME KOMAHJbL, HAa3BaHHUE
KOMITAaHUHU/TIPOEKTa (ECIM PACXOJUTCS ¢ Ha3BaHWEM KOMAHJIbI), IMCHA YYACTHHUKOB KOMAaHJBI M JaThl
MIPE/ICTaBIICHHUSI.

4. Bropas crpanuna — OriasieHue.

5. TpeTbs CTpaHMIA pa3MEINAeTCsl «BH3MTKA» KOMAHBI, € MOJUKEH OBITh IIPEICTABIEH
KpaTKuii 0030p BHIOPAHHOTO KOMaHJI0M OM3HEeca, a TAK)Ke OMHMCAHUE OIBITA M HABBIKOB KaXKJIOTO WICHA
KOMAH/IbI, TIO3BOJISIFOIIIUX JOOUTHCS ycIexa.

6. BusHec-TIaH BBIIONHAETCS, KAK MUHHUMYM, B COOTBETCTBHH C Pa3/iellaMH, epeunCIeHHBIMH
HIDKE!

1.Pe3tome OusHec-uIeu

2.0nucanue KOMITAHUH

3.1leneBoii ppIHOK

4.IInarupoBanue pabodero mpouecca

5.MapKeTHHTOBBII IIaH

6.YcToiunBOE pa3BUTHE

7. TeXHUKO-PKOHOMUYECKOE 0OOCHOBaHHE MPOeKTa (BKII0Yas (PUHAHCOBHIHN IIaH)
Bce mnpencraBnsemble MaTepHalibl 3aBEpAIOTCA KOHKYypCaHTaMu (MOJANUCH KOHKYPCAHTOB,



MTOATBEPIKIAIOIINE aBTOPCTBO). )

[IpoBepka aBropcTBa (HOPMYITMPOBOK OM3HEC-TUIAHA MPOBOAMTCS € MCIOIB30BAHUEM, ) /nr|d ski"S
cuctemsl https://www.antiplagiat.ru/ umu asanormusoii (yrounsercs Ha Qopyme u BRUSSIa
MertoanyeckoM mnucbMe. JIOMyCTUMBIA IPOLEHT 3aUMCTBOBAaHHUS C MPaBWIBHBIM O(OpMIIEHHEM
LIUTUPOBAHUS YTOUHsETCS Ha (PopyMe SIKCIEPTHOM COOOIIECTBOM).

JlBe OymaxkHble KONUM OW3HEC-TJIaHA, PEKJIaMHO-WUH(OPMAIMOHHBIN IJIaKaT, pPELEeH3Us U
NPUIIOKEHUS KaKJON y4acTBYIOIIEH KOMaH bl TOJKHBI OBITh MIPECTABIICHBI JI0 Hayajla COPEBHOBAHUI
(ue mozauee 09.00 yacos B Jlens C-2).

HenpexncraBienne B CpPOK DJEKTPOHHBIX MAaTE€pPHAlOB TOJUICKHT HAYUCICHHIO MITpagHBIX
6ayu10B (B 3aBUCUMOCTH OT cutyaruu ot 0,25 1o 15 0amioB o moaymo Al).

[IpucnanHble B AJIEKTPOHHOM BHJe Ou3Hec-IUIaHbl OynyT paccmartpuBatbes (¢ aHa C-4) u
orneHuBathes (¢ aHsA C-2) skcnepramMu (KaKIblii OM3HEC-TUTAH OIEHHWBAIOT HE MEHEE 3 DKCIEPTOB) M
OyyT BKJIItouatTh B ce0s1 15% oO1eit onieHKH KOMaHIbl.

®opmar pacueto Excel (nmepuon 2 roaa):

Jlucrl - naHHbIe 11 pacueToB: % 3aiimMa, HaTypaJbHbIE BEJIMYMHBI, HAJOTOBbIE CTAaBKU PETHOHA,
CTaBKH JUCKOHTHUPOBAHUSA U JIPYTHE MOKA3aTeIN He0OX0AUMBIE 111 00OCHOBAHUS pacyera.

JIuct2 PacueTsl MHBECTULIMOHHOIO KanuTaia (IepBOHAYaIbHBIX 3aTpar)

Jluct 3 Ilnan Ha Oymymme nepruoas! JloX010B U pacXxo0B

Jluct 4 PacueTrsl cebeCcTOMMOCTH POy KU

Jluct 5 @akT npouuibix neproaoB JJoxXoma0B U pacxo 0B

Jluct 6 dakTHveckuii OalaHC Ha MPEABITYIIYI0 OTYCTHYIO 1aTy

Jluct 7 IIporno3uslit Oananc

Jlucr 8 Ilnan JJJC Oyaymux nepuojoB Jl0XOIOB M PacxoJOB C YKa3aHMEM HEOOXOAMMOTO
00OpOTHOTO KamuTaia.

JIuct 9 ®axr LLC 3a npouuibie nepuoisl

Jluer 10 Tloxkazatemu pesrenpHOCTH (OBA3ATEJIBHBIE: monHble WHBECTHUIIMH B TPOEKT
(crapToBbie+000poTHBIN), [IpocToit mepuoa okynaemoctu, NPV, IRR, IP, PentaGensHOCTh Mpogax mo
MIPOCKTY.)

Ccpuiku B (aisie ToabKo BHYTpu TaOnuubl. He gomyckaroTcs BHEIIHHME CCBUIKHM, CKPBIThIE
CCBUIKM Ha JaHHbIE, TaOMUIlbl, KAPTUHKU. Eciau Takue cChIIKM OOHApY’>KUBAIOTCS B AKCEIb - TaOJIMIIbI
MIOJIHOCTBIO 3aMEHSIOTCS Ha JIaHHBIE.

JlanHble, npuBeleHHbIE B Ou3Hec-uiaHe B Excel, MoryT ucmonb3oBaThCsl (B TOM 4YHCIE —
KOPPEKTHPOBAThCS) B X0/I1€ padOThI Ha IUIOMIAJIKE.

@uHAHCOBBIE (MAaTEMaTUYECKHE) pacdeThl CIEIyeT NMPUBOAUTH B TaOIUIaX, CXemax, B T.4. C
ucnonbs3oBanueM Excel. J[nHaMuKy MOKa3bIBaTh HAIJISIAHO — CXEMBI, TpaQuKu, quarpammsl. JlaHHbie,
npuBe/eHHble B Ou3Hec-miaHe B Excel, MoryT mcnonp3oBathcs (B TOM 4HCIe — KOPPEKTUPOBATHCS) B
Xo7e pabOoThI Ha IJIOLIA/IKE.

Tabnuily B 3aBUCMOCTH OT €€ pa3Mepa OOBIYHO MOMENIA0T 0]l TEKCTOM, B KOTOPOM BIIEpPBBIE
JaHa Ha Hee ccbulka. Eciam pasmep TaOIMIBI MPEBHIMIAET OJHY CTpPAHMILy, TO TAaOJHIy CIEdyeT
pasmemats B [Ipunoxxenun. Kaxxaas tTabnuma 10pKHA UMETh 3arojI0BOK, TOYHO M KPATKO OTPAXKArOIIN
ee cofiepKaHue.

®opmaT HHHOPMAITMOHHO-PEKIAMHOTO TIaKaTa:
®opwmat A3;

[TonmrouseT (3 u Gosee MBETOB);
Ha3znauenue — peknama.
dopwmart daiin .jpeg

Pazmep ne 6onee 150 M6.

SAE R A
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®opmat u TpeOoBaHUs K BUACOPOIHUKY: worldskills

1. B Bumeoposnuke I0DKHA MPUCYTCTBOBATh HadallbHAS 3aCTaBKa HE MEHee 3 ceKsz[RUSSia
(Ha3BaHME MPOEKTA U (PO aBTOPOB).

2. B Bumeoponuke 10iKHA MPUCYTCTBOBATh KOHEUHAs 3aCTaBKa HE MeHee 3 CeKyH/I (Ha3BaHUE
npoekTa + KoHTakThI).

3. Pa3mep ponmka He nomkeH npessimarh 150 MO.

4.  ®opmMmart poirka ToJibKo B hopmare mp4/avi/mov.

5. B ponuke ecThb ccbulka Ha IPaBOMEPHOCTh UCIIOIB3YEMBIX ayJHO U BUAEO MaTEPUAIOB.

B kxauectBe wnitocTpanuii B pabotax MOryT ObITh IPEICTABIECHbI YEPTEXKU, CXEMBI, TUATPaMMBb,

PUCYHKHU U T.II. Bce HIUIFOCTpallun 0003HAYaIOT B TEKCTE CJIOBOM «PUCYHOK). I/IJ'IJ'IIOCTpaI_[I/II/I MOI'yT

OBITH BBIIIOJIHEHBI Ha KOMIIBIOTEPE, KaK B tICpHO'6€.]'IOM, TaK U B IBETHOM BapHUaHTC.

PI/ICYHKI/I B 3aBUCHUMOCTH OT HUX pa3MeEpa pacnojiaratorT B TCKCTC HCIIOCPECACTBCHHO IIOCJIC TOTO

a03aua, B KOTOPOM JaHHbII PUCYHOK OBUI BIEpBbIE YHOMSHYT, WIHM Ha CIEIYIOIIEH CTpaHHIe, a MpH
HEOO0XOIMMOCTH — B MPHJIOKEHUH. Bce pUCYHKH TOJKHBI MIMETh HAaMMEHOBAHUE, KOTOPOE MOMEIIAIOT

O/ WJUTKOCTPALIUEH.

[TpuBeTCcTBYeTCS TpPUMEHEHUE B Xo0J¢ PabOTHl HaJl MPOSKTOM H Pa3pabOTKu OW3HEc- IUTaHa
codta 1C B majom OuzHece.
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Monayas 2. Bl: «Hama komanaa u 0usHec-uaes» - 8% ot o0uiei oneHkn
B pamkax pmanHOro Mmomyis KOHKypCcaHTaM TMPEACTOUT OOOCHOBAaTh Ha3BaHHE KOMAaH/IbI,

pacnpenenuts (QyHKIHMOHANbHBIE OO0S3aHHOCTH, OCMBICIUTH HamOOJee BBIUIPHIIIHbIE JI€JIOBbIE U
JIMYHOCTHBIE KaUeCTBa KaXKJ0r0, YKPEIUTHCS KaK elnHasl, CIIaXXKeHHO paboTaroas KOMaHaa.

B sTtom Monyne npembsBisercs, Takxke, OM3Hec-uaes (B coctaBe OM3HEC- KOHLENIMM) U o0Imas
JIOTUKA ee pa3BUTHsI (B OM3HEC-TIIIAHE).

[Tokaxure, KakuM 00pa3oM Ballell KOMaH/e yaJloCh BBINTH Ha KOHKPETHYIO OU3HEC-UJEI0, KaKHe
CHocoObI (METO/Ibl, MEXaHU3Mbl) F€HEPUPOBAHUS HJIeH BbI 3HaeTe (Tpu U OoJiee) U Kak ObUI OCYILIECTBIICH
BbIOOP KOHKpeTHOM naen. O60cHyiTe CBOM BEIOOP KOHKPETHOIO CII0co0a «BbIX0/1a» Ha UJEIO.

B wmonyne paspabarbiBaeTcs omucaHue oOmed wHbopManmuu o (Gupme (MpeanpusaTHH) WIHA
KOMITAaHUU, OITUCaHUE OTPACIH U MEPCIIEKTUBBI €€ Pa3BUTHSL.

XapakTepucTuka cpeibl Ou3Heca: aHalu3 OTpacid KOMIIAHUHU, OTPaciieBO€ OKPY>KEHUE U
KoHuenuus Ouzneca. [IpoBenen ananu3z 6mkHel cpensl (5 cui [loprepa nim apyrue MEeTo bl aHATTU3a).

Bo3MokHO HarysiiHOE MPEACTaBICHUS MPOIYKIMU MPOU3BOAMMOM BaIllUM MPEANPUATHEM — 3TO
MOXeT ObITh (oTorpadusi, pUCYHOK WIH HATypalbHBIN oOpasen. Eciu BeI MPOM3BOIUTE HE OJUH BUJ
MPOAYKLHUH, TO OMIMUCAHUE JODKHO OBITh 10 KaKJOMY BUIY B OTICIBHOCTH.

CrpyKTypa JaHHOW 4acTH:

- HaumenoBaHue npoayKiuu

- Ha3nauenue 1 06macth mpuMeHeHHUs

- OCHOBHBIE XapaKTEPUCTUKHU

- KoHkypeHTOCTIOCOOHOCTh

- [JaTeHTOCTIOCOOHOCTD U aBTOPCKHE MpaBa

- Hannuwne niam HeoOX0IUMOCTD JTUIIEH3UPOBAHUS

- CreneHb TOTOBHOCTH K BBIITYCKY U peaM3alnuu MPOTYKIIUN

[TpuBenuTE CHITBHBIE CTOPOHBI KKJOTO U3 WIEHOB KOMaH/Ibl, 3HAYUMBIE JIUISI PeaTH3aIiy BaIlero
npoekra (He MeHee 3-X 4YeTKo C(HOpMYIHpPOBAaHHBIX KauyecTB KaXJOr0 U3 YYaCTHUKOB, KOTOpHIE
UCIIONIB3YIOTCA B XOJ€ peald3allii MPOeKTa) M apryMeHTHpyiTe ux. MokeT ObITh NpeacTaBlieHa U
npyras 3HaunMas nHpopmanusa. OnpeaenuTe YeTKO POJIM KaxJI0ro U3 yYaCTHUKOB B IIpoekTe (Ou3Hece).
[TpuBenuTe apryMeHTHl NPUHATHS KOMAaHIHBIX PEILICHHH.

[Tocrapaiitech ueTko chopMmynnpoBaTh He MeHee 3-X KIIOUEBBIX (DaKTOpOB ycrexa KOMaHJbI,
KOTOpBIE MOTYT OBITh IPUMEHEHBI B X0/ peaiu3aluu npoekra. [IpuBenuTe A0BOBI, OATBEPKIAIOIINE
PEaTUCTUYHOCTD U MPAKTUYECKYIO 3HAUNMOCTB JUUIsl TPOEKTa MPUBEICHHBIX KITFOYEBBIX (DAKTOPOB.

[ToctapaiiTech NpPOAYKTUBHO UCIOJIB30BaTh BPEMs, BBIICIEHHOE Ha MPE3EHTAUI0 UTOTOB PabOThI
no Moayito Bl: ciemyeT ynoXHUTbCS B OTBEJIEHHOE BpeMs M MCIOJIb30BaTh €r0 MaKCHMaJbHO MOJHO.
[TocrapaiiTech MPOAEMOHCTPUPOBATh B XOJ€ TMPE3CHTAIMH CBOM OpPATOPCKHE, KOMMYHHKATHBHBIE
CIOCOOHOCTH, MCTIOIb30BaHKE (B pa3yMHBIX 00beMax) pasHOOOPa3HBIX CPEJICTB U MPUEMOB IIPE3CHTALIUN
(TeXHUYECKHE CpelCcTBa MPE3CHTAllMW, pa3laTOYHBIA MaTepual, IUlakaT, Gaunm-dapT u mp.). byabte
CUTYaTHBHBIL.

Lenu 3TOro MOyl — OLIEHUTHh HABBIKM U KOMIETEHIIMH YYaCTHUKOB KOMAH/IbI IIPU COCTABICHUU
OM3Hec-TUIaHa, a TaKKe CIOCOOHOCTH MyOIMYHO MPOJEMOHCTPUPOBATH CBOIO OM3HEC-HICIO; OTIpEIeIICHNE
aBTOPCTBA YICHOB KOMaHJ TPU COCTABICHHM OW3HEC-TUIaHA, TIyOMHBI MOHUMAHUS W KOMIIETEHTHOCTH
YJICHOB KOMaH/Ibl B IPEJIOKEHHOM OM3Hece.
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Moayas 3C1: «IlleneBas rpynnay» - 10% ot o0uieii oneHkn

JlaHHbI MOy b BKITIOUaeT pazzaen «Llenesas ayauropus» Crienudukaiuyu CTaHIapTOB.

B nanHoM Moayiie pa3zpaOaThiBaroTCs 1ieJieBasi ay IMTOpUsl U 00pa3 KIMEHTa!

- AHanu3 pbIHKa U OTpaciu

- [leneBbie peIHKY (1I€JIEBBIC TOTPEOUTEIN)

- AHanu3 pbpIHKOB cObITa (OLIEHKA pa3Mepa pbIHKAa M BO3MOYKHBIX TEHICHLUIH €ro pa3BUTHA, OLIEHKA JOJIH
pBIHKA 1 00beMa MPOJIaXK, CErMEHTALMsI PhIHKA U ONpeIeTIeHHEe HUILY MPOyKTa OU3Heca).

VY4YacTHUKM ONpENeNsioT W JETalbHO OIMCBHIBAIOT ILEJIEBble TPyHNbl (MPUBOJATCS KaueCTBEHHOE
XapaKTepUCTHKH), HA KOTOpbIE OyJIEeT HAIleJeH MPOAYKT/yciayra KOMIaHuu. J{oJKHBI OBITh MPEICTaBICHbl OCHOBHBIC
XapaKTEPUCTUKU TUIIMYHOTO KJIMEHTA (MIOPTPET), IPUUYEM TAKUE, KOTOPBIE BKIFOUEHBI B OM3HEC-KOHLEMIIHIO.

OmnpeneneHo U NpoJeMOHCTPUPOBAHO OTHOILLIEHHUE LIEJIEBOI IPYIIIbI K OMpPEIEIeHHON chepe KOMMEPUECKOro
B3aMMO/JICHCTBUS, K ONIPEIEICHHOMY TOBapy/ycCIyTe.

Komanza noimkHa, ¢ HCIIOJIB30BaHUEM METOJIOB M HHCTPYMEHTOB, MAKCUMAJIBHO TOYHO U JIOCTOBEPHO OLICHUTH
pasmep Bcell LelIeBOM TIpyIIbl, Ha KOTOPYIO HalleJeH IPOM3BOAMMBIE KOMIaHued mnponaykr/yciyra. Takke,
HE00XO/IMMO OLICHUTH pa3Mep MPOTHO3MPYEMOM 10U OT oOIIel BEIMYUHBI LEJIEBOM IPYMIbI, KOTOPYIO IUIAHUPYET
3aHATH Ballla KOMIIAHUS B IIPOLIECCE CBOEH NEATEIBHOCTH.

BaxxHo ncnonp3oBath opUIMAIbHBIE M (PaKTHUECKUE JAaHHBIC Ui pacyeTa YUCICHHOCTH IEJeBBIX TPYIII,
JOJM W HUIIM PBIHKA. AHamu3 (aKTHYECKOW M MPOTHO3MPYEMOW CHTyallud HO padoTe C LENeBOH ayauTopHuen
(BOPOHKH MPOJIAXK).

Pe3synbTatsl paboThl HaJl MOJTyJIEM IIPEACTABISIFOTCS B BUI€ ITyOJIMYHOM Mpe3eHTaIluH.
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Monyab 4D1: «ILlnanapoBanue padodero npouecca» - 12% ot od1eii oneHKn Russia

JauHplii Moaynb BkitoyaeT pasaen «busHec-mporecc/OpranuzanMoHHas cTpykrypa» Crnenudukanuu
CTaHJapTOB.

B »TOM Mopmyne ommchIBaeTCS OpraHU3alys PYKOBOISIIETO COCTaBa M OCHOBHBIX CIEIHAJIHCTOB,
OpraHU3aIOHHAsl CTPYKTypa MPEANpPHUATHS W CPOKH pPEaTH3alHd TPOEKTa, CIIOCOOBI MOTHBAIMHA PYKOBOISIIETO
coctaBa. PacueT MOCTOSHHBIX M NEPEMEHHBIX U3EP>KEK Ha MPOU3BOACTBO, 0OBEMOB IIPOU3BOACTBA U COBITA, pacyeT
ce0eCTOMMOCTH NMPOJAYKIUHU 1 OOLIME CBEACHUS O BO3MOXHOCTSIX HPEANPHUATHS.

CtpyKTypa TaHHOM YacTH:

- reorpauuecKoe MoJ0KEeHUE NPEANPUATHS, TPAHCIIOPTHBIE Iy TH, HATUYHE KOMMYHUKAIMHA
- TEXHOJIOTUS U YPOBEHb KBAJTH(PHUKALUN KAJAPOB

- MOTPEOHOCTH B TUTOMIAISAX

- 00beM MTPOU3BOJICTBA

- 3apaboTHas TUIaTa U APYTHE PACXO/Ibl Ha ITEPCOHAT

- 3aTpaThl HA CHIPHE M MaTePHAIIBI

- TEeKyIL[Me 3aTpaThl HAa IPOU3BOJCTBO

- IEPEMEHHBIE U3JIEPKKU

- IOCTOSIHHBIE U3JICPKKU

OTOT MOIyJdb HaNpaBleH Ha BU3yaJIU3alMl0 OWU3HEC-TIPOLIECCOB, MPOM3BOJCTBEHHBIX MPOLECCOB U
OpraHu3aly JEATEIbHOCTH OpraHu3aluy (BU3yajdu3alMs IpeanojaraeT IMpeIBapUTEIbHYI0 pPa3paboTKy caMHux
OM3HEC-TIPOIIECCOB - B HEOOXOIUMOW M JJOCTATOYHOW MOJHOTE, JIOTUKE M IOCIEI0BATEIBbHOCTH, Ha Ka)XIOM dTare
pa3BUTHS MPOEKTa). B mporiecce 1eMOHCTpauy MOCIEA0BATEILHOCTH OU3HEC-TIPOIIECCOB MOTYT OBITh MCTIOJIH30BAHEI
TJIaKat, ciaaiapl web-Tipe3eHTaIuu, Tp.

Mogens  OU3HEC-TIPOLIECCOB, JAOJKHA ObITh  OOOCHOBaHA  MPEACTABICHHOM  METOIOM/KOHIENIUeH
CTPYKTYPUPOBaHUS U yIpaBieHUs. J[OMKHBI OBbITH OTPa’kKE€HBI MCIIOJIb3yeMble B paboOTe CpesCTBa IUIAHUPOBAHUS U
KOHTPOJISI.

Ienb cocrour B TOM, 4TOOBI MOJPOOHO MOKAa3aTh MOJHBIM IMKI OM3HEC-TIpOllecCa «IIar 3a INAarom», - OT
pUOOPETEHNUS ChIPbs WM TIpUEMa 3aKa3a, /10 €ro MOCTABKH WM MIPOIAaXH €ro KIHEHTY.

E1me onHUM acreKkToM SIBIISETCS] IOCTOSIHHOE Pa3BUTHE MPOEKTa C yUETOM ero npuObuibHOCTH. Ha 3ToM 3Tane
Pa3BUTHSI JEATEIBHOCTH JIOJDKHBI OBITh TMPOpPa0OTaHbl KaK MO3UTHUBHBIA, TaK M HETATHBHBIA BapUaHTHl Pa3BUTHS
Om3Heca, /Ul KOTOPBIX JTOJHKEH OBITh COCTAaBIICH aHTHKPU3HMCHBIN TUIaH, TMPOIyMaliTe BOZMOKHBIE BApUAHTHI BBIXO/A
u3 poekTa. [Ipoananu3upyiite IOTpeOHOCTH B pecypcax.

Ha ocHoBaHuuM cxembl OM3HEC-TIPOLIECCOB, JOKHBI OBITh MPEACTaBIEHbl aHTUKPU3UCHBIA U MEPCHIEKTUBHBIN
IUTaH, /Ui OU3Heca M KaXJI0ro ydyacTHUKA KoMaH bl OnpenennuTte 6u3Hec-mpolecchl (yIpaBisiomue, olepaluoHHbIe
U TIO/JIEP>KUBAIOIIINE).

B uwncne mpouero, MOKHBI OBITH IMPEACTABICHBI OMHCAHUE IPOU3BOACTBEHHOIO Ipoliecca, WIH cXema
MIPEOCTABICHUS] COOTBETCTBYIOLICH YCITYTH.

B Moxayne OIEHMBAIOTCS IUITAHUPOBAHWE pEaM3allMd IPOEKTa, IPOU3BOJACTBA M OH3HEC-TIPOIECCOB.
OpraHu3alnoHHO-yIpaBIeHYeCKas CTPYKTypa U CTPYKTypa pa3BUTUS NpoekTa. DakTUYecKy MPUMEHEHHbIE METOIbI U
CpeACTBa YNpaBIECHUS W CTPYKTYpUpPOBaHUS HpoekTa. [lJId IIaHMpOBaHUS pealn3alud IPOEKTa MCHOJb3yiTe
nHpopMalMoHHbIe TporpammHuble cpenactBa (MS Project, Expert Project u 1.11.)

Pe3yHLTaTBI paGOTLI Haa MOAYJIEM NPCACTABIIAOTCA B BUJAC IPC3CHTALIUH.
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Mopnyas SE1: «MapkeTHHIoBoe iiaHupoBanue» - 12% ot o01eil oneHku

JlaHHBIN MOYJIb BKIIIOYAET pa3zien «MapkeTuHroBoe IuranupoBanue/Dopmyia mapkernnray Crnernudukanin
CTaHJapTOB.

[Ipexne Bcero, Ais Balero ToBapa JOJDKEH CYIIECTBOBATH PHIHOK cObITa. B gaHHOM MoJyne BBl JOJDKHBI
MoKa3aTh, YTO ATOT PHIHOK e€CTh. [loTeHIManbHble MOKYyNaTeIH JENATCS Ha KOHEYHBIX MOTpeOuTeNneil M ONTOBBIX
nokymnateneil. Ecnmu moTpebuteneM BBICTYNACT NPEANPUSTHE, TO OHO XapaKTEPU3YETCs MECTOPACIIONIOKEHHUEM U
0Tpaciiblo, B KOTOpoi Bbl paboraere. Takxke, CTOUT omucaTb NOTPEOUTEIHCKUE CBOWCTBA TOBApPOB - LIEHA, CPOK
CITyKObI M3/1€7Usl, BHEIIHUN BUJ U IpyTHE:

1. TpeboBaHus, KOTOpPBIE MOTPEOUTENIb MPEABABIAET K MPOAYKIHMUA JAaHHOTO BUAA M Ballld BO3MOXXHOCTU UM
COOTBETCTBOBATD

2. aHaNU3 ¥ ONMCAaHUE KOHKYPEHTOB, KaKUe CUJIbHBIC U Cl1a0ble CTOPOHBI BBl Oy/1€Te UMETh

3. MapKETHUHIOBBIE UCCIIEI0OBAHUS, ONIMCAHUE PBIHKA U €r0 NEPCIIEKTUBBI Pa3BUTHS

4. cObIT — HayMHAs OT YNMAaKOBKU M XPaHCHHS W 3aKaHYMBask HETIOCPEACTBEHHO COBITOM B MECTax MPOJaX M
rapaHTUHHBIM 00CITy’)KHBaHHEM

5. npuBiedyeHue noTpeduTene — KakuMH crnocodamu (MapKeTHMHIOBBIMU HMHCTPYMEHTAMHU), aHaIU3
AJIACTUYHOCTH CHpoca M0 IIeHE, CTPATEeruy LIEHO0Opa30BaHMUsL.

[IpoBenen aHanu3 B3aMMOBIIMSHUS METOJIMKOM JIJIsl aHAJIM3a OTpacieil U BbIpaOOTKU cTpaTeruu OusHeca.
Komnanuss pa3pabareiBaeT J€TaJbHBI MapKETUHTOBBIM  IUIAH, KOTOPBIM OTpa)kaeT BbIOPAHHYIO

MapKETUHTOBYIO CTPATErHIO: OMpEAEseT Lelb B 001aCTH MapKeTHHTa, €€ U3MEpUMOCTh, (POpPMYyIIMpYeT 3a1aun JJist
e€ JOCTIKEHHs, OOOCHOBBIBAET TNPHUMEHEHHE MOJeNiell MOCTPOSHHS MAapKETHHTOBOTO IHWKJA, OMpEeneNseT |
00OCHOBBIBAET MPUMEHEHHE MaPKETHHTOBBIX WHCTPYMEHTOB (MapKETHHTOBBIX KOMMYHUKAIUI). A TaKkKe KOMITaHUS
paspabatbiBaeT U 000CHOBBIBAET BHIOOP PEKIIAMHBIX MOJIENEH.

[Ipu pa3paboTke MapKETHHIOBOH CTpaTeTHH HEOOXOIUMO IMOKa3aTh €€ MPAKTUYECKYI0 OPUEHTHPOBAHHOCTH,
OILICHUTh BHEITHHE U BHYTPEHHHE (PAKTOPHI MMPU BHIOOPE MAPKETUHIOBOW CTPATETHH, IPOJIEMOHCTPUPOBATH BIIAJICHHE
Pa3TUYHBIMH BUJIaMU aHAIIN3A.

Taxke OYEeHb BaXXHO NPABWIBHO OIICHUTh MApKETHHIOBBIA OOJKET, 0OOCHOBaTh BHIOOp CTpaTeruu
11eH000pa30BaHus, OMMCATh KaHAJBI COBITA IPOTYKTA UM yCIYTH.

Kpome Toro, BakHO MPaBHIBLHO paclpeleNuTh (GyHKIUOHAIBHBIE 005 3aHHOCTH YIEHOB KOMAaH/bI B O0JIACTH
MapKeTHHTa, BO3MOXHOCTH IEpeIayd HEKOTOPHIX (YHKIMH Ha ayTCOPCHUHT WM OOOCHOBaTh OTCYTCTBHE TaKOU
HEOOXOIUMOCTH.

[Ipu peMoHCTpamuu pe3yJbTaTOB MAapKETUHTOBBIX HCCIICOBAHUIM OIICHUBAETCS, BBIOPAHHBIA METO]
WCCIICZIOBAHMs, COOTBETCTBHE METOJa HCCICOBaHUS W 3ala4 MapkeTuHra. [lokasarenm KBOTHOCTH H
Penpe3eHTaTUBHOCTH BBIOOPKU HCCIIEOBAHMS MPH aHaiu3e pe3ysbTaToB. O0s3aTeNbHO HAJTMUUE aHKEThl M CCHUIKU
Ha 06a3y JaHHBIX HcclenoBaHus B google dhopme.

@aKkTUYECKH peaJn30BaHHAs pEKIaMHAas KOMIIAHHWS TMPEICTABISETCS, B BHJE aHAIMW3a pPE3yJIbTaTOB
3aITaHMPOBAHHON CTOMMOCTH Ha MpHBJIeYeHNE | KiireHTa U (JaKTHIECKUX 3aTpar.

PesynbraTel paboTHl HaJl MOAYJIEM NPEACTABISIFOTCS B BUAC ITyOIMYHON MpEe3eHTAINT

Omnpexnenute poyy AJisi CBOSH KOMITAaHUH B 00JIACTH MapKETHHTA.
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Monayab 6F1: «YcroiiuuBoe pazsutue» - 5% ot 0011ero oneHke

JlaHHBII MOJTYJTb BKJIFOUACT pasziei «YcroiunBoe pa3sButuey CrenupuKanii CTaHIapTOB.

VY4yacTHHKaM HEOOXOIMMO HCCIEN0BATh BO3MOXKHOCTU IMPUMEHEHHs] MPUHIMIIOB YCTOHYMBOTO Pa3BUTHUS B
NeSTEIIbHOCTH, HEOOXOIUMOCTh KPaTKO-, CPEIHE- U JOITOCPOYHBIX LEJICH JIJIsl yCTOWYUBOTO pa3BUTHS OU3HECa.

B »TOM KOHTEKCTE HeoOXxoauMa pa3paboTKa W peam3anysl CTPATeTHil pa3BHTHsA OW3HECAa C Pa3yMHBIM
II0AXO0J0M K 3KOJIOI'MYE€CKUM, COIIMAaJIbHBIM U O KOHOMHWYCCKUM q)aKTOpaM.

Heo0xommMo OIleHUTh BO3JCHCTBHE MPOCKTA HA OKPYXKAIOMIYIO CPedy, MPEIyCMOTPETh MEPHI 1O 3allUTe OT
HETaTUBHOT'O BO3ICUCTBUS, ONPEACIUTH KJIACC MPOU3BOACTBEHHBIX H OBITOBBIX OTXOJIOB, MOTPEOHOCTH B IIEpepadoTKe
Y YTUJIN3ALUH ChIPbS UK OTXOJIOB.

Kpome 3T0ro, HeOOXOJMMO BBISICHHTB, SIBISICTCS JIM MPEAaracMblii MPOAYKT WM yCIIyra, HOJXOASIIMMH C
TOYKHU 3pCHHS YCTOWYMBOCTH CIIPOCA, OLEHUTh YCTOHYUBOCTh U BBIPA0OTATh MEPBI 10 MOICPKAHUI0 € Ha BBICOKOM
YpOBHE.

BaxHpIM SBIISIETCA TakKe DKOHOMHYECKHU AacCIIEKT yCTOfI‘-IPIBOI‘O pasBuTHA, B TOM 4YHUCIIC, PACUCT TOUYKHU
0e3yOBITOYHOCTH.

Heo6xoaumo mpoayMaTh KaapoBYIO MOJMTUKY CBOETO MPEANPHUATHSA, CO3TaHUE OJaronpHusITHBIX YCIOBUHM s
TPy/a ¥ OT/IbIXa COTPYIHUKOB, X POPECCHOHATLHOTO Pa3BUTHSI.

Kpome Toro, OyaeT olleHHBaThCS HAIMYHE BCEOOBEMITIONIETO TIaHa M0 YCTOWYMBOMY Pa3BUTHIO OU3HeEca, ero
PEATUCTUYHOCTD, TOJPOOHOE OMHMCaHUE NEHCTBUN M (DaKTHYECKHE TPUMEPBI, PeaTH30BaHHBIC TPU OpPraHU3aIMH
Ou3Heca.

B sToT MOy Nh BKITFOUAETCs Iy OTMYHAS TTPE3CHTAIIHS.
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Moayab 7G1: «TeXHUKO-I9KOHOMHYECKOe 000CHOBaHHE MPOEKTA, BKJI0Yas (puHaHcoBbIe moka3zaTeam» - 1090
OT 001el OLeHKH

JlaHHBIH MOJYJIb BKIIOUAET pas3aen « @uHaHCOBbIe MHCTPYMEHTHD CrienuuKaiuy CTaH1apToB.

B »TOM MOayse KOMmaHus TOJKHA MPOBECTH TOYHBIE pacueThl Ha MEpUoJl He MeHee 2 JIeT, JI0Ka3bIBaoIIue,
YTO 33/lyMaHHBI OM3HEC OyAeT UMETh IPUOBLIb.

HeobOxonumMo 000cHOBaTh M apryMEeHTUPOBATh CIOCOObI (PMHAHCHUPOBAHUS BalIEro MpPOEKTa Ha CTapTOBOM
stane. Ciemyer cocTaBUTh OIO/DKET WHBECTHUIMH, OTACIHHO BBIJCISS PACXOJbl CTAPTOBOTO ATara, MPUOOpETEHHE
O0OBEKTOB OCHOBHBIX CpEACTB, (opMupoBaHHE OOOPOTHOTO KamWTalla, a TaKkKe ONpPeeSIUTh HNCTOYHUKU
(uHaHCHPOBaHUS — COOCTBEHHBIE CPEICTB M BHEIIHHWE MCTOYHUKU. B OTHOIIEHMM 3aeMHOro KamuTajga Ciexyer
YUYeCTb €r0 CTOMMOCTb U YCJIOBUS BO3BpaTa.

B sromM Mojayne HEOOXOIUMO HCIONB30BaTh PE3yJbTaThl MAPKETHHIOBBIX HCCIIEOBAHUI MO MPOSBICHHIO
LI€JIEBOM IPyNIIbI/IIETEBBIX IPYIII IPU ONPEICIEHUH TPOrHO3HBIX 00bEMOB MPOIAXK.

[Ipu pacuere CTOMMOCTH TPOIYKIMH >KEJIaTeIbHO BOCIOJIB30BATHCS KaK MUHUMYM OJHOM W3 W3BECTHBIX
MoJieniel KanbKyJsnuu pacxooB (direct-costing, absortion costing, standard-costing, activity based costing u mp.), a
npu OOOCHOBAaHMH IIEHOOOpPA30BaHHMS — MOJIECISMH WIH METOJaMH IIEHOOOpa3oBaHHS (3aTpaTHbIC, PHIHOYHEIE,
napaMeTpUIecKue 1 Ip. METOIBI).

B pamkax nJaHHOTO MOAYJISl y4aCTHUKH JIOJIKHBI COCTABUTh OFOKET JI0XOJI0B M PACX0J10B, OIO/KET ABHIKCHHUS
JICHEeXKHBIX CPEACTB, NMPOrHO3HBIA OanaHC, a TakXKe pacCUUTaTh M MHTEPIPETUPOBATh 3HAUYMMbIE SKOHOMUYECKHE
nokazatenu (PP, DPP, NPV, IRR, IP u npyrue).

PacueTs! 10JKHBI OBITH PEATUCTUYHBIMH U MPABUIBLHO BBIMOJHEHHBIMU. Kpome Toro, Heo6XoaumMo o0paTuTh
BHUMAaHHE Ha MPAKTUKO-OPHEHTUPOBAHHOCTD, C OTHOM CTOPOHBI, M Ha TOYHBIE PACUETHI, C APYTON CTOPOHHI.

Pacuersr o mpuOBUIIM M yOBITKaM JOJDKHBI OBITH PEATMCTUYHBIMUA M MPABUIBHO BBIMOJHEHHBIMH. Kpome
TOT0, HEOOXOTUMO OOPAaTUTh BHUMAaHKE Ha MPAKTHKO- OPUEHTUPOBAHHOCTb, C OJJHON CTOPOHBI, U HA TOUYHBIE PACUETHI,
C IPYTO# CTOPOHBI. YYACTHHUKH JOJDKHBI OBITH OCBEIOMIICHBI O TOM, YTO XXIOPH OOpaliaeT BHUMaHHe Ha IOHUMaHHE
pacueToB CTOUMOCTH U POBEPSET, ABISIOTCS JIU LU(DPHI peaIUCTHYHBIMU.

B 9TOT MOAYJIb MOXCT BKJIIOYAaTbhCA Hy6J'II/I‘-IHa$I pe3CHTal M.
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Mopnyas 8H1: «IIpoaBuskenune pupmbl/mpoexkra» - 13% ot 0011eil OneHKH

JlaHHBI MOIYyNb BKJIIOYaeT pasaensl «Opranuzamus paboTe», «DopMHpOBaHHE HABBIKOB KOJUIEKTHBHOM
pabotsl u ynpasienus», «[Ipoasmwkenne pupmbl/mpoexray, «IIpezenranus komnanum»y Crnenudukanum cTaHaapToB.

[Ipe3enTanus KoMIaHuu JOKHA BKIIIOUATh HarOoJiee BayKHbIE aCeKThl Bcex MoAyJei (ot A 1o H).

B nanHOM Momysne ydacTHHKaM HEOOXOIUMO MPOJEMOHCTPHPOBATH KH3HECIIOCOOHOCTh (PUPMBI/TIPOCKTA,
10Ka3aTh NPEANPHUHITbIE KOHKPETHbIE LIArd MO peald3aluy MPOEKTa, a TaKXkKe JOCTUTHYThble pe3yibTarhl. OlLieHka
s¢pexTuBHOCTH IpoekTa. OleHKa 3HAYMMOCTH IHPOEKTa, ero A(PQPEKTUBHOCTb U HAINPaBIEHHOCTb. AHaIU3
YyBCTBUTEIBHOCTH MPEANPUATHS K BHEIIHUM (pakTopaM. ['apaHTuu M puckM KoMmnaHuu. ['apaHTun mo okymaemocTu
MIPOEKTa U BO3BPATY 3a€MHBIX cpecTB. OnucaHne BO3MOXKHBIX PUCKOB U (POpC-MakOpHBIX MOMEHTOB.

lotoButcs, Takxke, mnpe3eHranus B PowerPoint. OdopmiieHne cnaiiioB JOJDKHO COOTBETCTBOBATH
CJIO’KMBIIMMCS MTpaBUiIaM 0(hOPMIICHUS JAETOBBIX MPE3CHTAUI (pa3yMHOE KOJIMUYECTBO MIPUGPTOB U pazmepa mpUPTa,
MPOIYKTUBHOE HCIOJB30BAaHUE MPOCTPAHCTBA ciaiga u ap.). Craidapl Tpe3eHTallid TOJDKHBI OBITh YHUTAEMBI,
KOM(DOPTHBI JIJIs1 3PUTEITBLHOTO BOCIIPUSITHSL.

CamornpecTaBiieHle JOKHO 3aHUMAaTh He Oosee 6 MuHyT. CoOtoieHne BPEMEHHOTO perjiaMeHTa sBJsieTcs
CYLIECTBEHHBIM, TaK KaK Ipe3eHTalus OyJeT OCTAaHOBJIEHA, €CIM YYAaCTHUKU BBIMIYT 3a MpPeI0KEHHbIE BPEMEHHbIE
paMKH.

[Ipe3enranust KOMIAaHUH, TIOMUMO 3JIEKTPOHHON npe3eHTanuu PowerPoint, MoxxeT BKJIO4aTh B ceOs JroObIe
Jpyrue TOAXOJAIIME 3JEMEHThI: HCIOJIb30BaHUE IMPOrPAMMHBIX DPELICHUNH/KOMMYHUKAIMK Ui 1eneil Ou3Heca,
MIPaKTUYECKHUE TPUMEPBI J1€JI0BOM NEPENNUCKHU, KOMMEPUECKUX MPEIJIOKEHUN U TIP.

OneHka MNpe3eHTAallMd CTPOUTCS HAa OCHOBE YYeTa CIOCOOHOCTH YYaCTHUKOB IPUBOAWUTH JIOBOJABI U
000CHOBaHHBIE apI'yYMEHTHI, a TAK)KE C Y4eTOM 00beMa MPOoIaXK U IOCTOBEPHOCTHU MPECTABICHHBIX JaHHbIX.

XKropu moxeT 3a1aBath Bonpockl. CiocOOHOCTH OTBETUTH Ha BOMPOCHI )KIOPU TAaK)KE€ BKIIOUEHBI B OLICHKY.

[Ipe3eHranus U mocienymomee 00CYyXIECHUE NPOBOIATCS Ha pyccKoM s3blke. KpaTkuif KOMMeHTapuil Ha
aHIIMHCKOM NPUBETCTBYETCS, HO He sBJsIeTcs 00s3arenbHbIM. OTIENbHBIM KPUTEPUEM B IPE3EHTALMM SIBIISETCS
camopediaekcusi — CHOCOOHOCTh YYAaCTHHUKOB OTCIEXKHBAaTh COOCTBEHHOE JBIKeHHEe B pamkax @Punama HY,
MCIOJIb30BATh MOIYYEHHYIO0 HH(POPMAIIMIO O KOMaHAax-MapTHEPax Ul PeLIeHUs TeKYIIUX 3a1a4 U Tp.

TpeboBanust k oxexnae Ha 3ammre 1Mo Moxyiaro HI1: miast myXuuH - oQUIMANbHBIA TMHIHKAK WM KAKET,
YepHbIe/CHHHE/cepble OproKku, Oenast pyOarka, YepHbIil/CHHII/CephIii TANICTYK 0€3 pUCyHKa WK ¢ CUMBOJIMKOH WSR,
YepHBIC/CHHIE/CEPhIe HOCKA U YePHBIE/CHUHNUE OOTHHKHU.

Jlig KeHIIMH: oQUIMaNbHBIM MUPKaK UM KypTKa, YepHble/CHHUE/cepble OPIOKH MM 100Ka J10 KoJieH, Oenas
Osy3Ka 0e3 BOPOTHUKA WJIM C HEOOJBIIUM BOPOTHUKOM, HE BBIXOJSIIMM 32 OTBOPOTHI NMHJPKAKA, YEPHbIC WU IIBETA
KOXKH OECIIOBHBIC UYJIKH (KOJTOTKH) M YE€pPHBIC Ty DIIH.

VY4acTHUKM MOTYT OBITh B CBOEH OQUIMAIbHON KOHKYpPCHOM onexnae (hupMeHHas oJexja JIeleranu,
00pa3oBaTeNbHON OpraHU3aIy U TIp.).
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Crnenuajabubie dTansl - 15% ot 00111eli oneHKn

CrennanbHble 3a7a4d BKJIIOYCHBI B IIEPEUYMCICHHBIC BBIIIE MOAYJIH B BHJE «CIELHUAIBHBIX 3TAIllOB», HOCAT
«CIIOHTAHHBII» XapakTep U TPeOYIOT ONEPaTUBHOI'O PearupoBaHUs YHaCTHUKOB.

Komanpl TOMKHBI OBICTPO aJanTUPOBATHCS K TAKUM 3aJaHHUSIM JKIOpH. OTH CleHUalbHbIE 33Ja4d MOTYT
OoTIMYaThcs OT oOmeil TemMbl KOHKypca. OgHaKo Bce ATH 3aJauyd SBISIIOTCS YHHBEpPCAJIBHBIMH, M TpeOyer
NPEANPUHUMATENILCKUX HABBIKOB. BBINIONHEHME 3a/1a4 CIELUAIbHBIX MOAYJIEH JAeT HMPEACTABICHUE O TBOPYECKOM
MOTEHIIMAaJe KOMaH[ JJIsl pelIeHus MPOOIeM U UX KOMIIETEHTHOCTH.

Matepuanbl «CrenualIbHbIX 3TAllOBY» MOTYT BKJIIOYAThCS B KayecTBe ()parMEHTOB B COOTBETCTBYIOIINE OJIOKH
1y OIMYHBIX IPE3EHTALMH [0 UTOraM CaMHX CIIELMAJIbHBIX 3TaIOB.
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4. KPUTEPUU OLIEHKH

B nmaHHOM pa3zzgene ompeneNieHbl KPUTCPUU OIEHKA M KOJWYSCTBO HAYUCISIEMBIX OajlioB
(cyObekTHBHBIE M OOBEKTHBHBIE) TaOmuma 2. O0Iiee KOIM4ecTBO OAIOB 3aJaHMsI/MOIYJS MO BCEM
KPUTEPUSM OLIEHKH COCTaBJISIET 95.

Tabnuua 2.
| [ Moyme . Muennecyueii  Wsvepumas _ Beero
busHec-naH KOMaH bl 3 7 10
B Haua komanna i GusHec-mes 2 6 8
LleneBas rpymma 5 5 10
CrnenmanbHoe 3aganue 1 3 2 5
_ [TnaampoBanue pabodero mpoiecca 4 8 12
CriennanbHoe 3ajaHue 2 3 2 5
MapkeTHHroBO€ IIIaHUPOBAHHE 4 8 12
CrenunanbHoe 3a1anue 3 3 2 5
YcToiiuuBoe pa3BUTHE 2 3 5
G1 TexXHUKO-9KOHOMHYECKOEe 000CHOBaHHE 2 8 10

NPOEKTA, BKII0Yasi JMHAHCOBBIC

MHCTPYMEHTHI M ITOKa3aTeln
[Iponsuxenue Gpupmpl/mpoexTa 5 8 13
36 59 95




